
A NATIONAL ROLLOUT
IN 3 WEEKS, 
ZERO TRAINING
REQUIRED

CASE STUDY: EDUCATION & NOT-
FOR-PROFIT

CHALLENGE

SOLUTION

RESULT

First version live and operational in just 3
weeks
Zero-training deployment adopted by a
dispersed, volunteer-heavy workforce
Fully integrated and scaled nationally in
partnership with internal IT
Seamless compliance with new regulatory
requirements

CALL US

Compliance moves fast. Your tech team should
too. Get in touch with ThunderLabs.

ThunderLabs deployed a strike team to
co-design the solution with frontline
workers. Within 3 weeks, a working
system was live in the field, processing
real data with zero training required.

The intuitive interface meant even low-
tech volunteers could use it instantly.
Following a successful pilot, our strike
team worked with internal teams to
integrate the solution and scale it for
national rollout.

(+61) 0401 44 88 13
chris@thunderlabs.com.au
www.thunderlabs.com.au

Regulatory changes meant the organisation
urgently needed a system to track student
sign-in/sign-out across nationwide programs. 

But the real complexity was not just the tech.
It was the people. The workforce was largely
non-technical, decentralised, and short on
time. Any solution had to be simple, fast, and
frictionless.


