THUNDER

CASE STUDY: PRECIOUS METALS &
MANUFACTURING
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The client needed to rebuild their legacy B2B
jewellery ordering system without disrupting e Modern B2B platform delivered in just 5
daily business. months

o Zero disruption to business operations
Trades couldn’t stop. Orders still had to come e Internal capability uplifted through hands-
in. But behind the scenes, the tech was on training and recruitment
creaking, the experience was dated, and a o Strong foundation for future innovation and
more scalable, modern solution was overdue. self-sufficiency
— SOLUTION

ThunderLabs deployed a rapid strike
team to rebuild the entire platform in-
flight. Over 5 months, the team:

CALL US

Need to rebuild your core platform without hitting

» Rebuilt the system component by pause on your business? Bring in the team that
component builds while you keep moving. Talk to us.

e Integrated a complex D365
backend for order management

e Enabled 3D model upload and (+61) 0401 44 88 13
preview chris@thunderlabs.com.au

e Delivered a seamless e-commerce
shopping and checkout experience

www.thunderlabs.com.au

And before stepping away, we
recruited and trained two FTEs to
continue the work internally.




