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CHALLENGE

With legacy systems piling up and pressure
mounting to innovate, the bank faced a
complex challenge: transform its entire
technology estate securely, sustainably, and
at scale.

The brief wasn't just about upgrading
platforms. It was about reducing risk,
unlocking innovation, and proving value
across the Group, all within a $300M
transformation program.

— SOLUTION

We worked with the Group CIO to
define and deliver 26 coordinated
transformation initiatives.

The focus: simplify the tech stack,
drive down cost, and future-proof the
enterprise through better data,
smarter Al use, and improved
compliance.

RESULT

Group-wide simplification of the
technology estate

Embedded innovation through Al, analytics,
and automation

Cost reduction and compliance uplift across
core systems

A technology function now set up for long-
term delivery at scale

CALL US

Does your transformation program feel too big to
move or too complex to control?

We can help make it executable. Talk to
ThunderLabs.

+61 410 595 000
rob.jenkins@thunderlabs.com.au
www.thunderlabs.com.au




