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CHALLENGE —  RESULT

IT delivery was slow, inconsistent, and full of
friction for this retail bank. Cloud workspace
provisioning took months. Guardrail
approvals dragged. Engineering teams were
stuck navigating complex, manual processes
that ate up time and morale.

e Cloud Workspace provisioning dropped
from 4 months to 2 days

e Guardrail approvals went from 3 months to
seconds

e Engineering effort cut by 50%

e Manual effort reduced by 80%+

The mandate was clear: simplify, standardise,
and speed things up—without compromising

governance.
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We helped design and implement an

mte;grated toolset to digitise key If your delivery teams are buried in approvals and

delivery workflows. We worked rework, it’s time to simplify the system.

closely with stakeholders to identify

bottlenecks, remove redundant steps, Talk to ThunderLabs.

and embed automated decision-

making where it mattered most. +61 410 595 000

rob.jenkins@thunderlabs.com.au
What we did:

www.thunderlabs.com.au

o Reduced provisioning complexity
through standardisation

o Built in logic for automated
approvals

o Streamlined engineering effort
with a fit-for-purpose toolkit




