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CHALLENGE

Across business and corporate banking,
frontline teams were working with clunky
tools, inconsistent processes, and slow
turnaround times.

Pulling together all the pieces for a lending
decision was tedious, and error-prone.

The result? Lost time, frustrated bankers, and
missed opportunities.

— SOLUTION

The team designed and delivered a
platform-based solution purpose-built
for business lending.

They focused on improving the day-
to-day experience for bankers:
streamlining the workflow while
keeping everything compliant and
accessible.
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« Aresponsive, web-based interface that gave
bankers the full lending picture in one place

¢ Structured workflows that routed tasks to
the right people, at the right time

« System optimisation to speed up response
across all centres

— RESULT

The new platform dramatically improved
efficiency across the business banking network.

Lending components were easier to assemble,
decisions moved faster, and bankers finally had
a tool that worked the way they do.

CALL US

If your frontline teams are still working around
the system, maybe it's time to fix the system.

Contact ThunderLabs.

+61 410 595 000
rob.jenkins@thunderlabs.com.au
www.thunderlabs.com.au



