
HOW TO REPLACE
A LEGACY CORE
SYSTEM WITHOUT
LOSING THE PLOT

CASE STUDY

CHALLENGE
An ageing core system was putting the
business at risk. Costly to run, hard to
support, and increasingly disconnected from
business needs, the legacy mainframe had
become a burning platform. The stakes were
high. Any misstep in replacing it could cost
millions and disrupt operations.

SOLUTION

APPROACH

A global scan of proven core
platforms
Functional mapping against
current and future needs
Alignment with the organisation’s
tech strategy and operating model

This created a decision-ready shortlist
backed by data, not guesswork.

RESULT

The client moved confidently into RFI/RFP with
a qualified shortlist of global and local
providers. 

The process now underpins a ~$50M
investment into core system replacement,
guided by clarity, not complexity.

CALL US

Big systems come with big decisions. 

We help you make the right ones, backed by clarity
and strategy. Talk to ThunderLabs.

+61 410 595 000
rob.jenkins@thunderlabs.com.au

We led a practical, strategy-aligned
approach to identify the right path
forward. 

We didn’t start with vendor pitches.
We started with business needs.

www.thunderlabs.com.au


